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Each Baby Counts: lessons learned
from babies born in 2015

Each Baby Counts
Project Team

eachbabycounts@rcog.org.uk

Each Baby Counts is the Royal College of
Obstetricians and Gynaecologists’ (RCOG)

national quality improvement programme.
Launched in October 2014, it aims to halve the
number of babies who die or are left severely
disabled as a result of preventable incidents
occurring during term labour by 2020. A detailed
analysis of all stillbirths, neonatal deaths and brain
injuries that occurred during term childbirth in
2015 has identified key clinical actions needed to
improve the quality of care and prevent
future cases.1

The Each Baby Counts team has now conducted
2,500 expert assessments of the local reviews into
the care of 1,136 babies born in the UK in 2015: 
■ 126 who were stillborn
■ 156 who died within the first seven days after

birth 
■ 854 babies who met the eligibility criteria for

severe brain injury. 
Results showed that a quarter of the local

investigations assessed were not thorough enough
to allow full assessment of the care provided and
the RCOG is calling for the quality of these
investigations to be improved. The report also
showed that key markers of a quality investigation
were found to be variable across the UK with
parents invited to be involved in only 34% of
reviews, external panel members involved in only
9% of reviews and neonatologists involved in the
review of only 68% of liveborn babies.

The report also concluded that three quarters of
these babies (76%) might have had a different
outcome with different care. This finding was
based on 727 babies where the local investigation
provided sufficient information to draw
conclusions about the quality of care. Through the
analysis of the reviews where different care might
have improved the outcome, the Each Baby
Counts team identified over 3,800 critical
contributory factors, with an average of six
contributory factors for each baby. This
demonstrates the multifaceted and inter-related
nature of maternity care as well as the need to
look for complex and nuanced solutions.

The report focuses on three key areas where
thematic analysis of the reports submitted were
undertaken and recommendations have been
made to improve care in these areas:
1. Fetal monitoring – formally assessing all low

risk women in labour on admission to

determine the most appropriate fetal
monitoring method; following National
Institute for Health and Care Excellence
guidance on when to switch between
intermittent and continuous monitoring during
labour; ensuring all staff have documented
evidence of appropriate annual training.

2. Neonatal care – paediatric/neonatal teams
informed of pertinent risk factors in a timely
and consistent manner.

3. Human factors – understanding ‘situational
awareness’ to ensure the safe management of
complex clinical decisions; key members of staff
maintaining appropriate clinical oversight;
seeking a different perspective to support
decision making, particularly when staff feel
stressed or tired; ensuring everyone understands
their roles and responsibilities when managing a
complex or unusual situation.  
The full report presents the detailed data behind

these recommendations as well as resources and
proposed actions to support improved clinical
practice. The resources were developed following a
clinical engagement forum held in June with over
300 midwives, obstetricians and neonatologists
who discussed the data and identified how to
support healthcare professionals to implement the
recommendations. The feedback showed that
situational awareness was a priority for the
clinicians attending and it was decided to develop
a ‘mini toolkit’2 of resources in this area.

In collaboration with the Norfolk and Norwich
University Hospitals NHS Foundation Trust and
Atrainability (a human factors consulting firm),
Each Baby Counts created the mini-toolkit aimed
at supporting implementation of the human
factors recommendations about maintaining a
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‘helicopter view’ and situational awareness. The toolkit is made 
up of the following three elements: 
1. An eight-minute video3 covering:

- situational awareness introduced by Healthcare Safety    
Investigation Branch (HSIB) safety expert Paul Davis

- establishing, maintaining and handing over the helicopter
view

- how to recognise when you are losing situational awareness.
2. A set of three scenarios written as training documents relating

to common reasons for losing situational awareness and
practising how to maintain it. 

3. A set of signposts and tools to useful quality improvement
resources and an online proforma to fill in and report back on
progress and improvements.
The toolkit is a complex educational intervention that aims to

change behaviours by reinforcing the video learning with
simulation. It should have minimal resource implications for
maternity providers and the Each Baby Counts team hopes that it
will be widely used among the profession.
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■ Simulation and self-efficacy in
neonatal nursing

■ Breast milk fortification and
growth 

■ Congenital laryngotracheal
stenosis

■ Complications of ventriculo-
peritoneal shunt placement

■ Neonatal and infant organ
donation 

■ Developmentally accurate body
posture of newborns on the
NICU

■ SIGNEC 5th International
Conference

■ Strategies to prevent admission
to the NNU

■ Neonatal transitional care

■ Strokes in infancy 

■ Breastfeeding experiences of
mothers of preterm infants

■ Successful cup feeding 

■ Infantile pyloric stenosis

■ Role of protein in neonatal and
infant nutrition

■ Fetal and neonatal brain MRI

■ Preventive aspects of neonatal
nutrition

■ Improving diagnosis of NEC

■ Hypoplastic left heart syndrome

■ Family-centred care; family-
integrated care

■ Regional variation in neonatal
care

■ Life after the NICU

■ Lactation physiology 

■ Donor human milk in the NICU

■ Neonatal cranial imaging

■ Autism spectrum disorders in
the preterm population

■ Blood warming devices for
neonatal exchange transfusion
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